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IPM-IT components model

IT program/proj ect management framework
IT project delivery life cycle
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systems :
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Project IT project management delivery process caa
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(business Project scope management
priorities) -Product and project scope; -Project repository
- -Scope performance reports
% Project time management
Project ) g 3
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5 Project cost management support
E “Resource allocations; project costs
& -Costs perfermance reports
5 ) Project quality management
f“’]de."‘ p H _Project deliverables approval and performance Applications|
ol aiza B Project risk management architecture
el ~Project risks; risk strategies support
Pp! “Risks performance reports
Project contract management
< -Project contracts
:::éf;: and ~Contract performance reports Technology
wo!lc'mg Project communications management architecture
= “?ee -Project reporting; PMIS support
-Communications plan
Project issue management
Business -Project issues log
s -Issue resolution reports Applications
A ‘30’;95 Project change management support
Lot -Project change requests log services
-Change requests resolution reports
Project human resources management
-Project staffing plan
-Staff performance reports
Project Management Infrastructure Support (PMO)
(methodology; process deployment; training; metrics;
=—= measurement criteria; tools support; PMO reporting) 1 8
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PROJECT SCOPE MANAGEMENT

Planning/analysis phase

Project management

Data Process
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Implementation
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Quality assurance

Construction/development phase

WBS solution
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1. WBS for Web Design Project
1.1 Planning

1.1.1 Product Definition

1.1.2 Stakeholder Approval

1.2 Definition

1.2.1 Requirements Development

1.2.1.1 Business Requirements Development

1.2.1.2 System Requirements Development
1.2.2 Conceptual Design Development
1.2.2.1 Conceptual Data Design

1.2.2.2 Conceptual Process Design

1.2.3 Architectural Design Development
1.2.3.1 Web Design Methods Evaluation
1.2.3.2 Web Design Method Selection
1.2.4 Bill of Materials (BoM) Creation
1.2.5 Resource Procurement

1.2.5.1 Human Resources Procurement
1.2.5.2 Hardware Procurement

1.2.5.3 Software Procurement

1.2.5.4 Telecommunications Procurement
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Program management
(Projects)

Project management
(Project)

| Phases |

Deliverables
components

| Deliverables |

2

| Work packages
¥

| Activities/tasks |
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WBS hierarchy

1.3 Construction

1.3.1 Detailed Design Development

1.3.1.1 Data Design

1.3.1.2 Business Logic Design

1.3.1.3 User Interface Design

1.3.1.4 Internal Design Standards Consultation
1.3.1.5 Industry Design Standards Consultation
1.3.2 High-Level Test Plan Development

1.3.3 System Components—Code, Unit Test
1.3.3.1 Database Components

1.3.3.2 Code/Logic Components

1.3.3.3 Web GUI Interface Components

1.3.4 System Installation (Configure)

1.4 Testing

1.4.1 Testing Execution

1.4.1.1 System Test

1.4.1.2 User Acceptance Test

1.4.1.3 Performance Test

1.4.2 Analyze Defects/Correct

1.4.3 Production Readiness Verification
1.5 Deployment

1.5.1 Transition

1.5.1.1 Support Personnel Training
1.5.1.2 Support Procedures Documentation
1.5.1.3 Software

1.5.1.4 Hardware

1.5.2 Legacy System Decommissioning
1.6 Project Management
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Plaming Definition Construction Testing Deployment ofect
14 12 13 14 15 Maxoesmont
12,11 Business 1.3.1.1 Dota Design > 1.4.1.1 System Test 1.5.1.1 Support
Requiremenis Detaled | 1322 8usness i 1.4.1.2 Usor Transtion | Personne Training
Execution
131 Logje Design 141 Aocoptance Tost 151 15.1.2 Support
1.2.1.2 System 1413 ocedues
Requirements Tost Documentation
Derelopment 1324 nternal 15.1.3 Softwaro
Defrition Design Standards 15.1.4 Hardware
Sign 151

1.3.15 Industry
1.2.2.2 Conceptual Design Standards
Process Design Cersultaton
1.2.3.1 Web Design HighLevel
Methods Evaluation Test Plan Dev.
1.2.3.2 Web Design 132
Method Selection

1.3.31 Database

Components

1.3.3.2 Code/Logic

Components

1.33.3Web GUI
12.5.1 Human 1908 Cormponemce
Resources
Procurement
1.2.5.2 Herdwore
Procurement
1.2,5.3 Software
Procurement
1254 [2]
Telecommunications
Procurement
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Project Cost Management PBEA process—flow

Initiation

Authorization to p =l Start Project budgeting and expense authorization (PBEA) Process

De: {-
= Determine timing.” . "
Determine labo: delivarables: e - . Produce resource P—
technology, trainin: e aten phases for allocations estg,m‘“mmg
cost components nantitios. etc i cost components report/plan
raan = usage
oo HEOSL COmMBONEn L B R 1 ........ T T S SR S S e =
e e eeeiiciiiiooooo
Rewniew WB! Determine Deternmune risk
and resource estimating impact/causes of Produce cost Align with cost
allocations guidelines/ wariations for each| estimates/plan budgeting
or stimates technicues and tools| | phase
Project budgeting and expense authorization @
Determine risk - Flign with cost
Review WBS and m—‘l““:a‘e Soat impact/ Pf‘::li“‘ie Dayaat lcontrol to measure
cost estimates o= ?ma_fei“’h Gl for each phase/ b pIct and cxpense| land monitor cost
activities/sche- =3 deliw o authorization erformance
_Cost control _|\ |/_
Generate cost Moxx;itor oSk = Manage‘ _,a"d ir\iform Produce updated [Document lessons
performance Variations rem | [changes change e e fearned in project
- and expense s
Teports budget requests authorizati == =

Review for integration,|
consistency and
completeness

and expense authorization

Complete project budgeting|
(PBEA) process
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181 Intemet inc.
701 Lee RoZ0

Suite 300
Cnesternrook, Pa 19087
usa

Invoice Date: 04/16/2012
Customer ID 171988717
Contract ID 38856555
Invoice No. - 202000303824

Stephen Obioma .
Wayne Incorporated EMail billna@rand! com
4110 Crescent Avenue http:/fwww.1and1.com
Fort Wayne, IN 46815

UNITED STATES

Invoice Summary (1&1 MyWebsite - Plus Package (12 month term))

Billing period starting: 04/15/2012

Item  No. Service Charges
1 12541 Basic Fee $19.99 a month
04/15/2012-07/15/2012 s407930681 initial-website com wayne-incorporated. com
12542 Service Set-up Fee $0.00 per piece

Total amount due

The total amount due will be charged to your Paypal account. Thank you.




PROJECT QUALITY MANAGEMENT

Customers

\4

Requirements

\4

Specifications

A

QA Activities

P
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Act Plan 1\
\ Check | Do
Quality Control

*

QA Plan
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Framework for project quality management

PROJECT RISK MANAGEMENT

Risk Registry

Risk
Data Loss

Network
Speed
Server
Downtime
E-mail
Service
Down

Odds and Impact
Probability |  Impact
Low High
Moderate Moderate
High Low
Low Low

Risk Score

Moderate

Moderate

Moderate

Low

Each identified risk

x

Subjective score

Risk Category Probability| Impact Response Stratgey Responsible [Due Date| Status

Lack of technical resources. Hire new resources. Release

Learning curve. Risk of impacying resources from lower priority Project

deadlines or quality Resources Medium High |projects Manager 29-Feb | Pending
Contract design and usability

Site usability and navigation. Risk experts. Involve more Marketing

of users not easily using the site Design Low High |customers in testing Leader 16-Mar | Pending

Challenging implementation of

reguirements may impact Integrate with third party Technical

delivery time or guality Technology High Medium |solution Leader 30-Mar | Pending
Plan testing to cover states

Soultion global acceptance risk. where we have many Quality

May not be used statewide Technology Medium High |customers Leader 13-Apr | Pending
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~ RISK MANAGEMENT PLAN

» Arisk management plan is a document which is
created by a project manager so as to foresee risks,
and create response plans to mitigate them.

» Arisk is an uncertain event that if it occurs, it can
have a positive or a negative effect on a project’s
objectives.

13

RISK MANAGEMENT FLOW DIAGRAM
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- RISKASSESMENT

[Trend  [item | Knowledge and Experlencerisk [ Approach |
K1 Database management Research
g K2 Advertising Mitigate
[New WS Customer service Mitigate
K4 Technology Research
Item Budget Risk Approach
[ Unchanged  [i=30 Government sanctions Research
B2 Government restrictions Research
g B3 Substitute Product Mitigate
B4 Bad Economy Accept
B5 Lawsuits Mitigate
| Unchanged I3 Exchange Rate Watch
(New KW Employee Theft Mitigate
Item Competition Risk Approach
g Cc1 Substitute Products Research
c2 Competitors product Research
c3 Consumer Review Mitigate
Item Unplanned Risks Approach
Ul Fire Disaster Accept
U2 Natural calamity Accept
U3 Security Research
U4 Supplier Research
us Team Factor Mitigate

15

RISK ANALYSIS MATRIX

1. Marginal

16



PROJECT MATURITY VS RISKS

Budget, Team Factor

Technology, Fire Disaster, Natural Calamity,
Supplier, Customer Service, Security, Budget,
Team Factor, Bad economy, Exchange rate
Government Sanctions, Government
restrictions, Technology, Fire Disaster,
Natural Calamity, Supplier, Substitute
products, Customer Service, Security, Team
Factor, Lawsuits, Bad economy, Customer
review, Exchange rate, Competitor products,
Employee theft.

Government Sanctions, Government
restrictions, Technology, Fire Disaster,
Natural Calamity, Supplier, Substitute
products, Customer Service, Security, Budget,
Team Factor, Lawsuits, Bad economy,
Customer review, Exchange rate, Competitor
products, Employee theft.

Fire Disaster, Natural Calamity, Supplier,
Substitute products, Customer Service,
Security, Budget, Team Factor, Lawsuits, Bad
economy, Customer review, Exchange rate,
Competitor products, Employee theft.

Web Site Design

E-COMMERCE INFRASTRUCTURE DIAGRAM

Online Customer

Online Shop
Warehouse

Order Verification
Gateway

Wayne Inc. Manufacturing
company

o/

Payment
Form
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PAYMENT SYSTEM

‘Nayne Incorporated’s Bank
l H

; - ‘ 5 | PayPal
: ‘ o Wayne Incorporated 71|
Internet Online Store
Online Customer
‘ Customer’s Bank

Customer

SERVERS DIAGRAM

\'

landl Web
Server

=) ———

Internet

landl

Server

—O—O

landi
Database
Servers

Application
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Online Customer

Ship Products

Confirmation
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SIMPLE DATA FLOW DIAGRAM

Display catalog Pages
Catalog

Datatbase

Customer Information 4

3 Customer
Database

PayPal Confirmation

Accept [l ©

—— Purchase Products Order

Database

INTERNET MARKETING PLAN FOR WAYNE, INC.

1. MARKET ANALYSIS
A Target Market

k.

We will be selling primarily to:

Total Percent
of Business

Private sector

Wholesalers

- Retailers

Consumers 100%

Other

pPapose

We will be targeting customers by:

a. Product line.
We will target specific lines: Sporting goods

b. Geographic area: us

c. We will target sales of: $150k

d. Our target industry is: Shoe sales
e. Other

How much our selected market will spend on our type of product
this coming year:

B im

Competition

a.

Who our biggest competitors are:

NAME Nike, Inc.
Years in Business 48
Market Share 8%

Nike promotes its products by sponsorship
agreements with celebrity athletes, professional

Strategy teams and college athletic teams.
Product/Service
Features Wide range of sports equipment

11



Product/Service

Features Wide range of sports equipment
NAME Adidas
Years in Business 64
Market Share 6%
Strategy High consumer brand loyalty
Product/Service
Features Sports equipment
NAME Under Armor
Years in Business S
Market Share 3%
Strategy Product placement (displayed in media
Product/Service
Features Sports equipment

a. How competitive the market
High >
Medium
Low

2. Our strengths and weaknesses compared to your competition:
Strengths Weaknesses
1. location i size of resources
2. reputation 2. lack of personnel
3. 3. services
4. 4.

B. Environment
a. The following are some important economic factors that will affect

our product (such as trade area growth, industry health, economic
trends, taxes, rising energy prices, etc.):
26 2

The following are some important legal factors that will affect our market:

Similar design

1. The following are some important government factors:
Increase in Taxes
Bad economy.

28 The following are other environmental factors that will affect our
market, but over which we have no control:
Natural disasters
Violence

PRODUCT OR SERVICE ANALYSIS
A Description

1. Our product:
Sports Equipment

B. Comparison

1. Advantages our product has over those of the competition
unique features
patents
expertise
special training

2. Disadvantages

High
competition

Slow on return on investment

C. Some Considerations

. We will get our materials and supplies
From the vendor with quality products at cheapest price.

12/4/2014
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MARKETING STRATEGIES

A Image
418 First, what kind of image we vwant to have:
Cost effective, but of high quality
Convenient
Customer oriented
B. Features
1. Features we will emphasize:
a. Owwn Brand label
b. Uniqueness
c. Quality Product:
cC. Pricing
ELE We will be using the following pricing strategy:
a. Markup on cost What 26 markup?
b. Suggested price
c. Competitive <
d. Below competition <
e. Premium price
f. Other
2. Are our prices in line with our image?
YES_X N
3. Do our prices cover costs and leave a margin of profit?
YES_ X NO__
D. Customer Services
a. List of the customer services we provide:
a. Offer discount above a certain amount
b. Free shipping on certain product:
[+ 4 Rental Equipment’s
2. These are our sales/credit terms:
a. Electronic Payment / Online billing system
b. No credit service at the moment
c. 30 days return guarantee

A. Advertising/Promotion

1. These are the things we wish to say about the business:

Our business offers best price on a broad range of quality sports

and outdoor products.

3. We will use the following advertising/promotion sources:

. Internet

. Television/Radio
Direct mail

. Personal contacts
Trade associations
Newspaper

. Magazines

. Yellow Pages

. Billboard X
10. Other

X X X X

©CONDUOAWNER
X X

3. The following are the reasons why we consider the media we have

chosen to be the most effective:
Larger audience

Easy to use

Reach the public faster.

12/4/2014
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MARKETING METHODS

Permission Marketing
Affiliate Marketing

Viral Marketing

Blog Marketing

Social Network Marketing
Mobile Platform Marketing
Local Marketing

Brand Leveraging
One-on-One Marketing

VIABILITY ASSESSMENT

27

Product Project Analysis

Competing
Investment
Opportunities

v

6. Formal
Project Approval
or Rejection

1. Strategic 2. Market 3. Financial
Alignment Impact Contribution
= Y = Project Plan and
Project Attribute Analysis Business Forecast
5&'22:::'8‘:)/ 4. Resources
Risk Analysis—
Technology and Market Competency and
Risks and ROI Sensitivity Capacity Gap
to Assumptions Analysis

28
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RETURN-ON-INVESTMENT MODEL

Revenue

Cost of Goods Sold Operating Expenses
Material Manufacturing \ }
Manufactured Labor and Marketing
by Suppliers Overhead Installation _] RD&E and Sales G&A

Market
Share

Price

: g:ggf;““"““ 'i:mpe:mive « Efficient Supply  « Short Cycle Time © :f‘:;%’a‘:l‘;; L4 g’ml . Efficient * Minimal
5 ivantage Chain o Lean e evelopment Channel Infrastructure/
::322'::5; . 3![’10: Time to  Low-Cost Manufacturing ES:;;:;} gjﬁcle Time Management Overhead
arket Suppliers * DFx * Efficient * Excellent « Effective
) fgo‘l{:'l);_‘_ . "Marketing « Low-Cost « High Inventory .';’:F?d“'e“" Design Marketing Management
Insulaptiolry Effectiveness, Design Turns raining Process— Plan and o Flat
CRM (Minimum © Low Fixed Cost Y Systems Execution Organization
« Distribution Number of « Low Rework/ Engineering, * Efficient
and Sales Parts, Reuse, Scrap Warranty Modular Business
Effectiveness Standardization) ~ « Zero Defects Design, Processes
* Sheam of New « High Reliability e
Jpaps ‘u Ei( d * Quality Design . Mr_op y?mg
P rodoct on and Manufacturing R m'm:(
s « Shared Risk N s
sivalle with Suppliers R;‘S;"a g5,

28

VIABILITY OF WAYNE INC.

We are not subject to high capital cost or intellectual
property barriers.

We have potential suppliers from all over the world
especially the USA and China that are ready to do
business with us.

We have the power to choose between different
suppliers if one chooses to raise its price
unreasonably.

30
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VIABILITY OF WAYNE INC.

We have taken steps to ensure that we promote and
maintain the uniqueness of our brand.

Online shopping comfort ability

Future partnership with the United States Postal
Service.

34

VIABILITY OF WAYNE INC.

Our unique competencies and skills in information technology
and item delivery will give us the ability to survive for a long
period of time.

We are doing further research in information technology to see
how we can further strengthen our firm and prepare for changes
in technology and use it to our advantage.

We have the right technology to handle and sustain our e-
commerce company.

We have budgeted some money for further development and
management of our business.

32

12/4/2014
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VIABILITY OF WAYNE INC.

Our supply chain management system has been carefully mapped
out to ensure quick delivery of our products to our prospective online
customers.

We are using Hyper Text Transfer Protocol Secure(HTTPS) system to
ensure customer information is safe.

Our firm is not subject to lawsuits because we sell our brand
products.

Changes in Internet taxation laws or other foreseeable statutory
developments will affect our company as well as our competitors.

SELF ASSESSMENT

ASSESMENT
NEANENETE

=

Key Industry Strategic Factors

Barrier to entry X
Power of Suppliers X
Power of customers X
Existence of substitute X
products
Industry value chain X
Nature of intra-industry X
competition

Firm Related Factors
Firm value chain X
Core competencies X
Synergies X
Technology X
Social and Legal challenges X

o o (0o (0 |0 |

34
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www.wayne-incorporated.com

SERVICES PHOTO CATALOG CONTACT DIRECTIONS

WL Wayne Incorporated: Your Top
A Choice for Sporting Goods

4110 Crescent Avenue
Fort W: . IN 46815
N Free text search:
Phone: +1 260 8048197
If you lead an active lifestyle, you depend on your gear to perform under pressure. Our
Wayne Incorporated equipment, clothing and accessories are top of the line - made to last by the world's leading

35
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