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VISION AND GOALS

 To become the best service provider in the realm 
of internet and cable services by providing 
excellent and in time customer services employing 
state of the art technology.

 Going “GREEN” by reducing paper work and 
adopting environment friendly procedures

 Implementing “Lean Value Stream Mapping” by 
adopting systems based on customer’s PULL and 
obliterating wastes in terms of time and resources 
by using state of the art mobile technology. 
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SWOT ANALYSIS

TECHNICAL INFRASTRUCTURE
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COMPARISON OF CELL PHONE SERVICE 

PROVIDERS IN USA

COVERAGE MAPS
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TECHNOLOGY SUPPORT

 Virtual Private Network (using tunneling protocol): VPN will 
enable secure encrypted communication b/w remote 
employees and home office.

 Teleconferencing: Multimedia Servers need to be 
incorporated to enable teleconferencing.

 Mobile App implementation for already existing ERP and 
CRM solutions like SAP.

 Cloud Computing: Cloud computing has the potential to 
address the needs of those who telecommute from home 
and to eliminate the need for workers to commute between 
Chicago and New York City.  The benefits of telecommuting 
are well established, but they require robust network 
services (Kharitonov, 2011).
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