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Federal IT Shared Services Strategies [1-5]

 Memo for Federal Agency CIOs: Increasing Shared 
Approaches to Information Technology Services, 
Office of Management and Budget, Executive Office 
of the President, May 2, 2012, 
http://www.whitehouse.gov/sites/default/files/omb/assets/egov_docs/sharedap

proachmemo_0502.pdf

 IT Service delivery categories: mission, support, and 
commodity areas

 Shared approach

• Improve return on investment

• Close productivity gaps

• Increase communications with stakeholders

 Implementation and Enterprise Roadmap
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Federal IT Shared Services Strategy (cont.)

 Implementation and Enterprise Roadmap
• (1) Business and Technology Architecture

• (2) IT Asset Inventory

• (3) Commodity IT Consolidation Plan

• (4) Line of Business Service Plan

• (5) IT Shared Service Plan
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Common Approach to  Federal Enterprise Architecture [5]
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Common Approach to  Federal Enterprise Architecture [5]

 Four primary outcomes
• Service Delivery

• Functional Integration

• Resource Optimization

• Authoritative Reference

 Eight levels of scope
• International

• National

• Federal

• Sector

• Agency

• Segment

• System

• Application
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Common Approach to  Federal Enterprise Architecture [5]
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Common Approach to  Federal Enterprise Architecture [5]

 Promote the following design and analysis 
principles in each of the three primary 
domains:
• Strategic Principles

• Business Principles

• Technology Principles
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Federal Enterprise Architecture Framework [7]

 Six Architecture Domains
• (1) Strategy

• (2) Business

• (3) Data

• (4) Applications

• (5) Infrastructure

• (6) Security
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Federal Enterprise Architecture Framework [7]

 Collaborative Planning Methodology
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Federal Enterprise Architecture Framework [7]
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Conclusion and Summary
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