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By: Gregory Scalet, Dorian Mirchandani
and Kevin Locascio

 iiI Predictions market leader in offering online 
predictions

 Two pronged approach to operations and revenue 
generation
 business-to-consumer side provides an easy and 

entertaining forum for users to predict on events, 
socialize on current affairs and potentially make 
money for their correct prediction

 data collection and research information to 
participating companies who wish to find out in which 
events users are most interested
 high level demographic information will be supplied to 

the various companies
 personal user information will not be shared unless 

explicitly authorized by the user
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 A prediction market allows individuals to 
take positions (or trade 'contracts') on 
whether future events will or will not occur
 example - political election, settled in a well-

defined and easily verifiable manner. 
 "Barack Obama to win 2012 U.S. presidential election." 
 "NASDAQ Average to close higher today." 

 The market facilitates trades between 
members, charging a monthly fee, but does 
not participate in trading itself

 As social networks have grown, friends and 
acquaintances have created friendly prediction 
theories with one another 

 Trading positions = long (will happen) and short 
(will not happen) 
 The trading unit is a contract with a notional 

settlement value, typically $10, and the contract may 
trade in range of 0–100 where 1 point equals US $0.10 
in value. If the event specified in a given contract 
occurs, the contract settles at 100 points or $10; 
otherwise, the contract settles at 0 or $0 in value. 
Thus, the current price of the contract can be 
imputed as the market's global opinion of the 
probability that the specified event will occur.
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 The service offered by the company 
simplifies and streamlines the entire online 
trade and prediction process. 

 iiI Predictions serves as a centralized online 
trade market that matches the user with 
accurate up to date probabilities. 

 The user makes their choice, YES or NO and 
when the event ends they receive their 
payout or make a payout for their 
transaction. 

 As users make more predictions, the website 
generates a customized list of events.

 “iiI Predictions’ Mission is to provide a safe, 
cost effective and lucrative trading 
environment for users across the globe, 
ensuring you, our users get the best available 
benefits from dealing with a company that 
has located and delivered exciting world 
events tailored specifically to you.”

 “We strive to maximize business potential by 
offering a comprehensive and seamless 
demographic data acquisition and 
management for all world events.”



2/15/2012

4

One other group specializing in "online 
prediction" service 

 Intrade.com has been identified and is known 
to be employing a concept of establishing an 
online trade forum for consumers

 Allows our company to gain an early-follower 
approach and build barriers for any possible 
new entrants as well as carve a unique place 
in the industry based on continued 
relationships with consumers and businesses

 Development of a customer service / customer 
satisfaction trade software application
 ensures a seamless management of all business 

activities and trades
 Formation of strategic relationships with online 

event coordinators, data researchers, credit card 
companies and sponsors. 
 Event coordinators will allow iiI Predictions to quickly 

grow their customer base. 
 Data miners will be needed since the trades will be a 

result of accurate data collection and reporting
 Credit card companies will allow iiI Predictions to 

offer the respective cards as the preferred credit 
card thereby generating an additional source of 
revenue
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Start-up Funding
Start-up Expenses to Fund $3,000 
Start-up Assets to Fund $47,000 
Total Funding Required $50,000 

Assets 
Non-cash Assets from Start-up $0 
Cash Requirements from Start-up $47,000 
Additional Cash Raised $0 
Cash Balance on Starting Date $47,000 
Total Assets $47,000 

Liabilities and Capital

Liabilities
Current Borrowing $0 
Long-term Liabilities $0 
Accounts Payable (Outstanding Bills) $0 
Other Current Liabilities (interest-free) $0 
Total Liabilities $0 

Capital

Planned Investment
Co-owner $25,000 
Co-owner $25,000 
Other $0 
Additional Investment Requirement $0 
Total Planned Investment $50,000 

Loss at Start-up (Start-up Expenses) ($3,000)
Total Capital $47,000 

Total Capital and Liabilities $47,000 

Total Funding $50,000 
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 President/Chief Executive Officer: the main 
responsibility is to maintain a strategic fit 
between the corporate resources and external 
factors. Responsibilities include running of the 
overall day-to-day operations, technological and 
operational soundness, and financial stability. 

 Director of Information Technology: 
responsibilities include overall technological 
efficiency, software development, and 
information control. 

 Director of Sales and Marketing: responsibilities 
include sales generation, marketing programs 
development, and public relations.
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 Charter Communications Ultra 60 
 Best download and upload bandwidth for the money
 Web access using their network = no additional web page 

expense
 Support is available at all hours of the day
 All vendors require a separate unit for connection (depending 

on service) that varies in price from $35 to $175
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 Small Business Development Centers: www.sba.gov
 Purpose: Small Business Development Centers are 

partnerships primarily between the government and 
colleges/universities administered by the Small Business 
Administration and aims at giving educational services for 
small business owners and aspiring entrepreneurs.

 Facts: Located in all 50 states, each center has a director, 
staff members, volunteers, and part-time personnel

 Services: Assisting small businesses with financial, 
marketing, production, organization, engineering and 
technical problems and feasibility studies, all services 
given at SBDCs are free and confidential, additional low 
cost training is available.

 Eligibility: Assistance from an SBDC is available to anyone 
interested in beginning a small business for the first time 
or improving or expanding an existing small business, who 
cannot afford the services of a private consultant.

? . !


