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Executive Summary Contents

* Problem / Objective Statement - Simplify and increase
the inventory process

* Top-Level Description - Records type and level of liquor

* Value Proposition - cuts labor cost for managing bar
inventory

* Motivation - I selected this project because the current
system is slow and outdated

¢ Deliverables - I have deliver a prototype, a Final
presentation, and a final report

* Summary of Schedule - this project was completed in 16
weeks

* Summary of Cost - I will spend $0 on material and spend
128 labor hours
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Program Flow

TechndTogy: Android Device Camera, Android OS, and App inventor from MIT
Requirements: Scan a Barcode with camera and store values in a database
Architecture:
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Scope Contents

Activities: Android OS
Android Virtual Environment
App Inventory MIT
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Inventory Preview
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Cost Contents

* Materials:
e Computer
¢ Android Device
* Labor:
¢ [ have spend 128 hours on this project
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