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Presentation Outline
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= Project Management
= Questions
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Use Cases
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Use Cases
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Solution

Project

@ @ @ Time Worked Entries
@ @ Time Worked Entries

@ @ @ @ Time Worked Entries

@ PROJECT TIMEKEEPER 70t 26

Solution

Backlog Items
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Solution

Requirement Data

Requirement
Type

i Operational

i Operational

4B Operational

Operational Requirements

Requirement

Project timekeeper shall allow users to
track time spent on projects

Project timekeeper shall allow projects to
be broken into tasks

Project timekeeper shall allow tasks to be
broken into backlog items

Result
Validated
Validated

Validated

Backlog Items
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Demonstrat
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Demonstration
| Works on a public task—————
Claims oris >4 _—
Team Member Is assigned to a assigned to a " ‘ \ J=
project task " \' N —
Logs time Generate
against tasks Reports
=] —e
Sets up a Personal && &Q [&Q
Project
Sets up tasks
( PROJECT TIMEKEEPER
Demonstration
@) Goal  Time Entries are logged against tasks, and can be dual-
logged against personal goals, unique to each person
Logs time against
Tasks & Goals
&&

O

b , o

Follow up items can be set
Team Member SetsFollow Up ltems———————

independently, or in association with a

T Optional Project, or Project/Task.
For Self | Links Another User
a"

Or Assigns T
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Demonstration

O

@ Accounting

O
@ Project Manager / SCRUM Master

Work Types Report

Summary Report

O
[m Project Development Team Member

Goals Report
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Solution Summary
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Reports
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O
Developer [mﬂ

* SIMPLE

« ADAPTABLE Any Interested Party

* SIMPLE

* ADAPTABLE
All
* OPTIONAL
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Hardware

Internet Connected PC

% Public Intemet

Prototype Virtual Machine

Project Timekeeper Web Application

[ {>| saLao1a 8

Windows 2012 VM

4 Dell PowerEdge 2970 running Hyper-V (Host Machine)

Domain Controller

&

‘ Active Directory Domain Services

Windows 2012 VM

@]

l

Remote User
(Any Type)
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Software: Development Stack

Client Software

Web Browser
JavaScript

Application Services

ASP.Net Web
Forms

Infrastructure Services

Deployment Environment

Private Cloud

SQL Server IIS Web Server Active Directory

@ PROJECT TIMEKEEPER 160126



10/15/2016

Software: Top Level Units

e Projects
O Tasks
=" Time Worked Entries
e Follow Up Items
e Goals

@ PROJECT TIMEKEEPER 170126

Software: Reusability
Login Name

/ User GUID

Current Project

—— / Current Task
Layout Page (Maintain Project)

Consumes Data

/ Displays Tasks

MasterPage

UserControl UserControl
(Maintain Project) (Task ExpandedlList)
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Project Management: Scope
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Initial Design

Only visible to
SuperUsers
Project Timekeeper — Dashboard
% |Z Time Worked: Last: 10/12/2014 from 2:45PM for 2.25 hours, Project: 4200, Task: 22861, Type: Meeting
'{i} ﬁ Due Date My Follow-Up Items From Project Task
[Zf 75 11/16/2014 Need toimplement the new database David Barber 2564 14682 —
@ x 11/19/2014 There's a problem with the login screen. Can’tuseorange buttons. Jim Flannigan 4200
@ x 12/05/2014  Finish documentation for the Cost of Good s calculation. David Barber 6355 220082 =
4+ [ DueDate Completed My Goals
@’ K 03/15/2015 Attend 2 sminars that relate to Project M anagement. Prepare a high level overview of th... =
@ x 11/19/2014 ¥/ Design a new application to beused In-House and present design to superiors.
@ x 02/14/2015 Complete two “Ride-Alongs” with Non-IT staff members. -
i [@ My Projects It Tasks for Project: 2564 Status
|Z 6355 Profit & Loss Statements - Finance — @ 14858 Draw Store Design Landing Page  Done =
E/[ 4200 Catal og Export - Merchand sing @j’ 14682 New table for Layout Planning InProcess
@ o 2564 Store Design — Sales and Business — -
Time Worked Reports:  Begin Date: [_10/01/2014 [ etaied | [ workType | Selecta User S
EndDate: [ 10/31/2014 |FH [ summay | [ ParentTask |

Only visible to Project Owner/Admins,
Project Managers, and Business
Product Owners
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Final Design
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log Time

My Projects

Project

Project Timekeeper

Recent Entries:

A 1234 Project 1

Task

10001 Task 1

10010 Task 2

»

Task

4321 Project 2

20001 Task 1

20010 Task 2

KK

8888 Project 3

9999 Project 4

Home My Projects My Goals My F Ip items
Projac Task Werk Type Work Desaription
Todsy 1234 Project1 10010 Task 2 Meeting
Todsy 1323 Project2 30020 Task 1 Devebpment
Men 1234 Project1 10020 Task 3 Development
See All Recent Entries
(Count: 4) [New Project] Reports
# Tasks # Work Items [View All] Project
2 35 Task:
Description #Work ltems [View All] User:
Create the Interface [Log Time] Begin Date:
Debug thelinterface 12 [Log Time] End Date:
& = Report Type
Description #Work ltems [View All]
Create the Interface 23 [Log Time]

Debug thelinterface 12 [Log Time]
21 54

19 50

Began work on new interface designs for follow-up items.
Continued on project entry screens. Updated stored pro...

Created new database maintenance system to help user...

All

Log Out

[Log Time]
[Log Time]

[Log Time]

JE[ESIES

[l [l

(<
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V| proect stant
Create Design Documents
Obtained Approval of Frojact Dasign
Harthware Configurtion
Bretatype Enviranment Canfigured
Pratotype Creation
Functional Prototype
Test igairist requirements
Verified Prototype

'+ Final Reportand Presentation
20 Craata final raport
4 Final Report complate

Craate presentation

& Frasentation complete
=

T W End of Semester
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Tdays LA

Ddays  13/5/14
Tdays 11114
Ddays 11714
127 days 12fuf14
Gdays  4/21/18
Tdays  4/33/15
Odays  4/20/15
76 days 21915
G3days /1515
A 38015
a1
R

5/10/15

0 clays
18days
0 days
o days

1714
afafis
42118
415
42015
5/5/15

42815
4130115

55
5/10/15

+ Create Maintain Goals

Project Management: Schedule

15days 1/9/15
Create Maintain Goals web interface 12 days  1/9/15

Create Maintain Goals stored 6days 1/15/15
procedures
Test and debug Maintain Goals web 3days 1/21/15

interface and Dashboard as it
relates to goals

1/23/15
1/20/15
1/20/15

1/23/15

1
- 4
T &4z
T 1
I‘ & 428
0-.5.1'5
« 510
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Project Management: Cost

Material Costs (est): $0
Tool Costs (est): $0
Ch arter Labor Hours — Project Team (est): 200

Labor Hours — non-Project Team (est): 15

| Labor Cost (Hrs)
P | an | Alex Gust | Tom Gust | Project
Labor Hr. Totals 220 59 279

Actuals
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Project Management: Quality

Debugging Priority

1.Database Corruption

e Primary Key Violations
e |nvalid Data Types
e Foreign Key Violations
* Orphaned Records

@ PROJECT TIMEKEEPER 240126

12



10/15/2016

Project Management: Quality

Debugging Priority

2. Browser Crashes

3. Web site being unusable until closed and reopened
4. ASP.Net error messages displaying to the user

5. User Input Validation
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Conclusion

Adoption
* Installation at Do It Best: 4 May 2015

Further Development
e Imports and Exports

* Reports
[ﬁlﬂ
5 —
i — @ PROJECT TIMEKEEPER - Reports
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