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PROJECT TIMEKEEPER

 Problem Statement
 Use Cases
 Solution
 Demonstration
 Hardware
 Software
 Project Management
 Questions

Presentation Outline
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Problem Statement

PROJECT TIMEKEEPER

Project ProjectManager Manager

PROJECT TIMEKEEPER
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Problem Statement
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PROJECT TIMEKEEPER

PROJECT TIMEKEEPER

SIMPLE.

ADAPTABLE.

OPTIONAL.

SCRUM

WATERFALL

AGILE
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Reports

Reports

Use Cases

Reports

PROJECT TIMEKEEPER

Accounting

Project Manager / SCRUM Master

Business Product Owner

Project Development Team Member
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Use Cases
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Time Worked Entries

Time Worked Entries

Time Worked Entries
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Solution

Project

Task

Task

Task

Task
Project

Backlog Items
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Solution
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Operational Requirements

Requirement Data

ID
Requirement 

Type
Requirement Result

1.1 Operational
Project timekeeper shall allow users to 

track time spent on projects
Validated

1.2 Operational
Project timekeeper shall allow projects to 

be broken into tasks
Validated

1.3 Operational
Project timekeeper shall allow tasks to be 

broken into backlog items
Validated

… … … …

Backlog Items
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Solution

PROJECT TIMEKEEPER

Project Managers Sets up a project Assigns  Team 
Members

Sets up tasks

Users log time 
against tasks

Generate 
Reports
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Demonstration



10/15/2016

6

PROJECT TIMEKEEPER

Team Member

Sets up a Personal 
Project

Sets up tasks

Is  assigned to a 
project

Claims or is 
assigned to a 

task

Logs time 
against tasks

Generate 
Reports

Works on a public task
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Demonstration

Another User

Sets Follow Up Items Or Assigns ToTeam Member

Logs time against
Tasks & Goals

Time Entries are logged against tasks, and can be dual‐
logged against personal goals, unique to each person

Goal

Follow up items can be set 
independently, or in association with a 
Project, or Project/Task.

For Self

Optional
Links
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Demonstration
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PROJECT TIMEKEEPER

Accounting

Project Manager / SCRUM Master

Work Types Report

Project Development Team Member

Summary Report

Goals Report
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Demonstration

PROJECT TIMEKEEPER

Manager

PROJECT TIMEKEEPER

Developer
• SIMPLE
• ADAPTABLE

Any Interested Party
• SIMPLE
• ADAPTABLE

Reports

All
• OPTIONAL
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Solution Summary
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PROJECT TIMEKEEPER

Hardware
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PROJECT TIMEKEEPER

Software: Development Stack
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SQL Server IIS Web Server Active Directory

Deployment Environment

Infrastructure Services

Private Cloud

Application Services

ASP.Net Web 
Forms

Client Software

Web Browser
JavaScript
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 Projects

oTasks

Time Worked Entries

 Follow Up Items

 Goals

Software: Top Level Units
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PROJECT TIMEKEEPER

MasterPage

Layout Page (Maintain Project)

UserControl
(Maintain Project)

UserControl
(Task ExpandedList)

Login Name
User GUID

Current Project
Current Task

Consumes Data
Displays Tasks
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Software: Reusability
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PROJECT TIMEKEEPER

Project Management: Scope
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PROJECT TIMEKEEPER

Initial Design
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PROJECT TIMEKEEPER

Final Design
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Project Management: Schedule

PROJECT TIMEKEEPER 22 of 26



10/15/2016

12

PROJECT TIMEKEEPER

Charter

Plan

Actuals

Project Management: Cost
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Material Costs (est):  $0
Tool Costs (est):  $0
Labor Hours  – Project Team (est): 200
Labor Hours – non-Project Team (est):     15

PROJECT TIMEKEEPER

1.Database Corruption

• Primary Key Violations
• Invalid Data Types
• Foreign Key Violations
• Orphaned Records

Project Management: Quality

Debugging Priority
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2. Browser Crashes
3. Web site being unusable until closed and reopened
4. ASP.Net error messages displaying to the user
5. User Input Validation

PROJECT TIMEKEEPER

Project Management: Quality

Debugging Priority
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Conclusion

Adoption
• Installation at Do It Best:  4 May 2015 

Further Development
• Imports and Exports
• Reports

ReportsPROJECT TIMEKEEPER
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