Change Request Form 

	Sponsor Name 
	
	Change # 
	

	Project Name 
	
	Date Submitted 
	

	Requested By 
	
	Date Reply Due 
	


Description of Change: 

Justification: 


	Effect on Schedule, Deliverables, and Project Cost 

	No. 
	Deliverable / Item 
	Revised End Date 
	Net Change, Hours 
Increase or (Decrease) 
	Net Change, Cost 
Increase or (Decrease) 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Totals 
	
	
	

	
	Revised Project End Date 
	
	
	




Project Manager Approval: 
	Signature 
	
	Title 
	
	Date 
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